Aims

· What is appraisal?

· Why do it?

· Who does it?

· What does it involve?

· What is a PDP?

· What is a PPDP?

· What is revalidation?

· So is it all worthwhile? What is in it for me?

· What is Appraisal?

· A formal management process, taking place at planned or fixed intervals 

· A review and planning process, to understand the factors which contributed to past performance in order to identify ways to improve future performance. 

· Objective-based; new development objectives are set for the coming year. 

· A development opportunity, enabling the appraiser and Practitioner to agree a development plan giving the individual the skills and knowledge they will need to achieve their new objectives. 

· Participative; nothing said in the appraisal meeting should come as a surprise to either party, and the appraiser needs maximum input from the Practitioner. Responsibility for it is shared between the appraiser and the Practitioner. 

· Empowering, a well conducted appraisal should be the cornerstone of an empowering management philosophy. It should be a full and frank discussion. 

Good Medical Practice
Good clinical care 

Maintaining good medical practice
Teaching and training, appraising and assessing
Relationships with patients
Dealing with problems in professional practice
Working with colleagues
Probity
Health

Good Medical Practice

Good clinical care 

· Providing a good standard of practice and care
· Decisions about access to medical care
· Treatment in emergencies
Maintaining good medical practice
· Keeping up to date
· Maintaining your performance
Teaching and training, appraising and assessing
· Making assessments and providing references
· Teaching and training
Relationships with patients
· Obtaining consent
· Respecting confidentiality
· Maintaining trust
· Good communication
· Ending professional relationships with patients
Dealing with problems in professional practice
· Conduct or performance of colleagues
· Complaints and formal inquiries
· Indemnity insurance
Working with colleagues
· Treating colleagues fairly
· Working in teams
· Leading teams
· Arranging cover
· Taking up appointments
· Sharing information with colleagues
· Delegation and referral
Probity
· Providing information about your services
· Writing reports, giving evidence and signing documents
· Research
· Financial and commercial dealings
· Conflicts of interest
· Financial interests in hospitals, nursing homes and other medical organisations
Health

· If your health may put patients at risk
The aims of appraisal are to:
· Set out personal and professional development needs and agree plans for these to be met

· Review regularly a doctor’s work and performance, utilizing relevant and appropriate comparative operational data from local, regional and national sources

· Consider the GP’s contribution to the quality and improvement of services and priorities delivered locally

· Optimise the use of skills and resources in seeking to achieve the delivery of general and personal medical services

· Identify the need for adequate resources to enable any service objectives in the agreed job plan review to be met

· Provide an opportunity for GPs to discuss and seek support for their participation in activities for the wider NHS

· Utilise the annual appraisal process and associated documentation to meet the requirements for GMC revalidation against the seven headings of ‘Good Medical Practice’

What’s in it for me?
· It is an opportunity to explore priorities amongst competing demands

· It provides a vehicle to influence resources and policy

· It provides access to objective advice on practice issues

· It is a source of personal and professional support

· It is a means to improve professional practice and satisfaction

· A chance to stop and think about your work

· Thinking about what you have done and what you want to do

· Thinking about what you do in the context of your practice, your locality and the NHS as a whole

· A chance to discuss your work with a peer, who is not part of your practice

· The opportunity to plan your learning and professional development in a way that is meaningful for you, your practice and the wider NHS

· The opportunity to give feedback to the NHS, through your PCT, on the resources and training that you, and  your team, need to do your job properly

PPDPs 
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What is our current performance?





What are the expectations?





What are the barriers?





Write the PPDP


Set goals


Set timescales


Allocate responsibility


Define tasks


Identify learning needs





Incorporate learning needs into PDP








