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Personal Professional Development Document

I would be grateful if you would help me in planning my professional development. Based on your experience of working with me please can you assess me using the questionnaire enclosed? It is designed to help me to decide which areas of my professional development I need to concentrate on most. It would be helpful if you would identify your job on the form. The results of the questionnaire will be collated and fed back to me anonymously.

Thank you for your help.

Please read the instructions before completing the questionnaire
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Instructions on how to complete this form
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Many things contribute to make a “good doctor”. They can be grouped into the following headings, although many areas are inter-related. The examples given are not exhaustive. I would like some feedback in the areas described below – what am I doing well? How might I improve? Please be as honest as you can so that I can derive the greatest benefit from this exercise.

Technical Skills

There are an enormous number of skills required to be a good G.P. Not every G.P. needs all the skills. Some skills are important for all G.P’s but other skills are required by some G.P’s only. Different people will value different skills.

Examples of these skills include:

· Consultation skills

· Communication skills

· Diagnostic skills

· Examination skills

· IT skills

· Minor surgery

· Record keeping

· Management skills

· Financial skills

Teamwork

G.P’s work in teams, and often find themselves in the role of team leaders. The ability to work in teams and to facilitate effective teamwork is very important for all G.P’s.

Skills include:

· Communication

· Delegation and joint management

· Respect for others

· Effective use of meetings

· Awareness / self awareness

A Hunger for Learning

Adult learning requires motivation to continue learning throughout a professional career, which will probably extend to 40 years.

Demonstrated by:

· Continuing Learning

· Teaching ability

· Use of personal development plans

· Identifying learning needs

Work Ethic

G.P’s work largely unsupervised with little in the way of direct supervision or management. The ability to work efficiently and conscientiously is important for patients, partners and other team members. It is important to find ways of avoiding “burn-out”.

It is demonstrated by:

· Good timekeeping

· Taking on a fair share of the work

· Enthusiasm

· Flexibility
· Reliability
· Confidentiality

Self awareness

This involves recognising your individual strengths and also your limitations or weaknesses.

This may include:

· Integrity

· Conscience

· Recognition of limitations

· Safety

Patient Satisfaction.

Whilst patient satisfaction is not the only aim of General Practice, it is undoubtedly important. If a large number of patients are dissatisfied by the outcome of their consultation they are unlikely follow agreed management plans or to improve their health as much as is possible.

Areas to consider include:

· Empathy

· Caring

· Honesty

· Flexibility

· Consideration

Doctor Happiness.

Happiness implies that the doctor is enabled to fulfil some of his personal goals. This may be allowing the doctor to enjoy home life, pursue hobbies or other leisure pursuits. Happiness will assist in the achievement of the above goals and will allow the doctor to enjoy a long and fruitful career in General Practice. It can only be assessed by the individual, so I have not included this heading on the form.

Thank you for spending the time to fill in this form.

Do you have any other comments? Please add these below.

	Area
	What am I doing well
	How could I improve?

	Technical skills

For example:

· Consultation skills

· IT skills

· Minor surgery

· Record keeping

· Management skills

· Financial skills


	
	

	Teamwork

For example:

· Communication

· Delegation and joint management

· Respect for others

· Effective use of meetings

· Awareness / self awareness


	
	

	
Hunger for learning

For example:

· Continuing Learning

· Teaching ability

· Use of personal development plans

· Identifying learning needs


	
	

	Area
	What am I doing well
	How could I improve?

	Work ethic

For example:

· Good timekeeping

· Taking on a fair share of the work

· Enthusiasm

· Flexability

· Reliablity

· Confidentiality


	
	

	Self awareness

For example:

· Integrity

· Conscience

· Recogniton of limitations

· Safety


	
	

	
Patient satisfaction

For example:

· Empathy

· Caring

· Honesty

· Flexibility

· Consideration
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You may like to consider these areas:





Safety


Confrontation


Conscience


Respect for others


Consideration


Empathy


Caring


Confidentiality


Ethical awareness


Independent will


Flexible


Honest


Leadership skills


Teamworking


Commitment to-


Patient


Practice


Self


Organisational skills


Management skills


Self educating


Communicator


Listener


Clinically competent  ?excellent


Prescribing


Disease management


Problem solving skills


Conscience


Recognising limitations


Self awareness


Creativity


Vision


Recognises external constraints-


Financial
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