Appraisal:  the appraiser’s perspective

	I agree strongly
	I agree, on balance
	On balance I disagree
	I strongly disagree

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appraiser:

Appraisee:

The appraisal was …

1. fair

2. clear, focused, effective and well-informed throughout

3. straightforward to set up

4. a worthwhile, positive experience for us both

5. able to meet its aims and objectives fully

I felt that …

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. the appraisee’s development needs were addressed 

satisfactorily

7. all health-related issues were covered satisfactorily

8. the appraisee was convinced of the value of the process

9. the appraisee was fully engaged with the whole process

10. no issues concerning professional conduct remain unsolved

I believe that …

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


11. we were both on the same wavelength throughout

12. my contribution as an appraiser was fully valued

13. the appraisal taught me something new

14. I would willingly appraise this person again

15. no significant issues need to be followed up after this appraisal

If you feel there are any learning points for the other appraisers, please comment:

…………………………………………………………………………………………..

…………………………………………………………………………………………..

…………………………………………………………………………………………..

Please return to Healthcare Governance, 8 Tynefield Drive, Penrith, Cumbria, CA11 8JA

