Sunderland Teaching Primary Care Trust

Short Term Review of the Annual Appraisal Scheme for GPs

Appraisal is a new experience for us all as GPs, both for appraisers and appraisees.  It is also new territory for the Teaching Primary Care Trust.  Appraisal will evolve over the first few years as experience is gained, but if it is to remain the educational and developmental process it is intended to be, it is vital to get good feedback from all involved.

Please feel free to be as frank as you wish in completing this questionnaire – all comments are helpful.  

	A.
Before the appraisal meeting


i.
Collecting information

1.1
How much time did you spend collecting information prior to the appraisal meeting?

( 1-2 hours

( 2-4 hours

( 4-6 hours

( Over 6 hours

1.2
How useful was this information to the appraisal meeting?

( Very useful

( Useful

( Not very useful

1.3
Did you encounter any problems in this information-gathering exercise?

( Yes

( No


If yes, please give details:

ii.
Completing the forms in preparation

1.4
Were the forms understandable?

( Yes

( No

1.5
Did they cover the appropriate areas?

( Yes

( No

1.6
How much time did you spend completing the documentation?

( under 2 hours

( 2-4 hours

( 4-6 hours

( over 6 hours
Please specify 


1.7
How helpful was it to the meeting?

( Very helpful

( Helpful

( Not very helpful

	B.
The appraisal meeting


2.1
Was the appraisal meeting delayed at all?

( Yes

( No

If yes, by whom?
( Appraiser
( Appraisee

and for how long?

( 15-30 minutes

( 30-60 minutes

( Over 60 minutes

2.2
How long did the appraisal meeting last?

( under 1 hour

( 1-2 hours

( Over 2 hours

2.3.
How useful was it in achieving the scheme’s objectives? Did it provide you with any of the following? (please tick as many as apply):-

( Access to objective feedback and guidance on practice issues

( A source of personal & professional support

( An opportunity to explore priorities amongst competing demands

( An opportunity to identify the need for adequate resources to enable service objectives to be met

( An opportunity to improve professional practice and satisfaction

2.4
How useful was it as an opportunity to exchange views?

( Very useful

( Useful

( Not very useful

2.5.
Has there been any change in the relationship between you and your appraiser?

( Yes

( No

If yes, how? (please give brief details)

2.6
What knowledge and insight did you gain as a result of the appraisal process? (Please give brief details below):

	C.
After the appraisal meeting


3.1
Describe your feelings after the meeting

3.2
Do you feel that appraisal has been a useful process thus far?

( Yes

( No

3.3
How satisfied are you with the scheme? 

( Very satisfied

( Satisfied

( Not very satisfied

We are aware that Appraisal is an evolving process and in order for it to remain professionally led, we would value any suggestions on how to improve it? (Please specify)

        _______________________________________________________________


Thank you for your time.
Please return completed questionnaire to:

Dr Geoff Stephenson








Clinical Governance Lead

Sunderland Teaching PCT

Armstrong House

District 2, Washington

Tyne & Wear NE37 1PR

