Appraisal Feedback Form

	Person for whom feedback is requested: ___________________

Person to whom feedback should be sent:___________________
It would greatly assist in the appraisal interview if you could give an indication of your perception of your colleague’s contributions and performance in the following areas of their work.  This information will be kept completely confidential and will not under any circumstances be attributed to any named individual(s). Please complete the form and return it in a sealed envelope.

The aim of this exercise is essentially to provide positive feedback and, if necessary, to provide pointers for further development particularly where these may have been highlighted by several members of the team. Once again, complete anonymity is absolutely assured.

Please circle how you would rate your colleague in each of the following areas (1 = excellent;   6 = very poor).  Please add additional comments to justify your mark by perhaps giving an example of good (or poor) performance. Use the back of the form if you run out of space.

1 Time-keeping

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

2 Availability

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

3 Organisational Skills

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:


	4 Approachability

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

5 Communication Skills

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

6 Contribution to the Team

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

7 Professionalism

1
           2
         3
                4
              5
             6

excellent






very poor

Comments:

8              Any additional general Comments




