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COACHING FOR CHANGE











We are a specialist consultancy, working with senior managers and professionals to help them fulfil their potential, manage personal and organisational change and become more purposeful and effective, both as leaders in their organisations and in their lives more generally.





The founders of Coaching for Change, Julia Pokora and Alan Phillips, have backgrounds in personal and organisation development in commercial and public sector organisations, together with professional training as counsellors.  They offer a practical understanding of organisations together with a respect for and valuing of individuals.





In addition to the founders, Coaching for Change has a network of associates throughout the UK.











Our Consultancy





Our specialist services include :





LEADERSHIP DEVELOPMENT for individuals and organisations who want to develop individual potential and collective capacity to lead, work and influence in the modern world.





 INDIVIDUAL  COACHING   for  career  development,  life planning  and   working  with  


problems and opportunities





TEAM DEVELOPMENT for groups and teams who want to develop their ability to work effectively and achieve high performance. These may be newly formed or more established teams.





DEVELOPING COACHES and MENTORS for organisations wishing to develop their own in-house coaching/mentoring  capability








                     


Contact Us





To find out more about our services, 





� HYPERLINK "mailto:alanphillips@coachingforchange.co.uk" ��alanphillips@coachingforchange.co.uk�   tel :  01142 554 877





� HYPERLINK "juliapokora@coachingforchange.co.uk%20" ��juliapokora@coachingforchange.co.uk�    tel : 01609 770 874





or visit our website, a work in progress, at www.coachingforchange.co.uk














