360 degree feedback form  for GPs

· The Practice GPs would appreciate some feedback from the team on their strengths, and on areas where changes could usefully be made.

· This form will be given to ten randomly selected people in the team , filled in anonymously ,and the [ practice manager or someone else] will collate the comments and they will be fed back to each GP individually by [eg practice manger and executive partner]

· The usual feedback principles apply please give constructive feedback or criticism suggesting behaviours or actions that can realistically be changed or improved- negative destructive comments can be extremely distressing and must be avoided

· Leave blank any sections you don't feel able to comment on

Dr
Date Completed

	Core Area
	What are the GP's strengths in this area?
	In what areas might he/she improve?

	Clinical skills and knowledge
	
	

	Communication skills and relationships with patients
	
	

	As a team member-working with colleagues
	
	


Additional Comments if any

360 degree feedback form for GPs to complete for themselves
( 
The 360 degree feedback process is more meaningful if you can compare your own view of yourself with views held by your colleagues

· We are suggesting you complete this feedback form, which will also be completed by ten colleagues

· We will hold a short review meeting with everyone over the next appraisal year to discuss the feedback and your own self assessment, with the aim of identifying any important development areas. We hope this will be more useful and supportive than reflecting on the feedback at an individual level

· will collate all the comments and get this back to you before the meeting
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Date Completed

	Core Area
	What are your strengths in this area?
	In what areas might you improve?

	Clinical skills and knowledge
	
	

	Communication skills and relationships with patients
	
	

	As a team member- working with colleagues
	
	


Additional comments if any:
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