THE FACILITATION TOOL

The process of facilitating a PDP involves two parts:

1. reviewing the GP’s learning activities and achievements over the past year

2.  producing an educational PDP for the year ahead.

Always remember you are a facilitator; each GP will start from a different position and require different help and support, but all will benefit from “true ownership of their PDP.

Reviewing the GP’s learning activities and achievements over the past year
Before the appraisal

As you look through the GP’s portfolio and Form 3, consider the following questions.

1. Has a minimum of 30 hours of learning been undertaken and documented over the past year? — To satisfy Postgraduate Education Allowance (PGEA) and Personal Medical Services (PMS) contract requirements. Look for certificates and/or a learning log.
2 Was the learning carried out in any planned way? -As part of a PDP for the year, towards identified needs, as part of a programme or extended course leading to a qualification?

3 Were the learning methods used appropriate? — For the learning needs, for the GP’S learning style, for what was avail able and accessible to them.

4 Has the GP reflected on the learning? — e.g. have the main learning points from a course been identified, has a personal learning record been kept?

5 Has the learning been successful, and made a difference? - Has the GP applied it and changed the way they do things, e.g. has the learning been shared with colleagues or resulted in a new practice protocol?

6 Does the evidence of learning match the original learning need?- e.g. Evidence that learning needs have been met in relation to the use of practice-based spirometry may best be shown by patient case histories; evidence that learning needs have been met in relation to improving diabetic care in the practice may best be shown by an audit of HbA1c levels.

7 Has the GP carried out a personal review of the last year’s education and learning? Things that went well, things that went less well, as part of Form 3 or separately.

8 Have outstanding or new learning needs been identified for the year ahead? - Identified in a learning record, in Form 3 or incorporated into a draft PDP for  the coming year.
ACTION: Where the answer to a question is yes:

• Consider how you will give positive feed back to the GP.

• Consider how you can reinforce the good things that they should keep doing as a learner over the next year.

• Consider how you can help them to build a good portfolio over the next year as well.

ACTION: Where the answer to the question is no:

• Consider how you will help the GP to clarify and explore any real or apparent problems that have got in the way.

• Consider how you will help the GP to decide how they might improve as a learner over the next year.
• Consider how you will help the GP to understand how they might put together a better portfolio next year.

During the appraisal

• Give positive feedback and advice about maintaining learning achievements.

• Seek further information, explore gaps and identify areas to improve as a learner.

• Incorporate strengths and address weak nesses in the coming year’s PDP.

Producing an educational PDP for the year ahead
• Some GPs will come to their appraisal with a PDP for the next year already completed. It is helpful to view this as a draft until the appraisal interview is complete, as it will probably alter.

• Your assessment of such a PDP will use the same principles as used below.

There are three steps involved in producing a PDP:

1. Learning needs: what are the GP’s learning priorities for the year ahead?
2.  Learning activities: how will the GP best go about meeting these needs?

3.  Evidence of learning: what will the GP put in the portfolio?
Use the following questions to help you work through the different steps.

Step 1: learning needs

1. Review the GP’s agreed actions detailed on Form 4. What learning needs arise from these action areas? Some actions might clearly involve learning, e.g. improve joint injection skills. Some might be less clear, e.g. successfully appointing new practice nurse could involve learning about interview skills for some GPs but not for others.

2.  If the GP has produced a draft PDP prior to appraisal, does it include any additional learning needs?

3.  When 1 and 2 are added together, how many learning needs have been identified in all?

4.  What are the most important learning needs? Most GPs will identify more learning needs than can be usefully contained in their PDP. It is necessary for the appraiser to help the GP identify  those that are most important and a suggested maximum is between three and five.
N.B. These learning priorities will focus mostly on the individual but it will help the GP if you encourage him/her to include needs related to the practice, the locality and the wider NHS by asking the following:

5 Which needs are most important to the GP?- Help with day-to-day work, career progression and self-esteem.
6 Which need is most important to the practice and its patients? — Practice developments, working in a team, public expectations.

7 Which need is most important to the NHS? — Local and national health priori ties.
ACTION: Using specific terms, write the highest priority learning needs into the PDP.

Step 2: learning activities

1 What learning methods are most appropriate for each learning need? Reading and listening (knowledge), observing and practicing (skills), discussing and analyzing (attitudes).

2 Are these methods appropriate for that particular GP? — Past experiences, learning style, resources.

3 Do these methods develop the GP as a learner? — Practice-based, inter-professional, self-directed, computer-based.
4 How much time is involved? — At least30 hours, but not more than they can manage
ACTION: Write the chosen methods into the PDP next to each associated learning need
Step 3: evidence of learning

1 How will the GP show that learning has been undertaken? — Attendance certificates, learning log.

2 How will the GP demonstrate that they reflect on learning activities? — Learning log, evaluation and assessment sheets, reflective diary.
3 How will the GP show that learning has occurred and been applied? — Increased confidence, share with colleagues, teach others, feedback, change in personal and practice behaviour, case histories, audit.
ACTION: Put the proposed evidence of learning for each learning need into the PDP
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