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TACT PMS Appraisal Evaluation Form for appraiser
Appraisees name: ………….……………. Appraisers name: …………..……………Appraisal date: ………....

1
I had adequate protected time to prepare for this appraisal
Yes  No 

If no, what are the blocks?





3
I discussed the appraisal preparation with the appraisee 
Yes  No 

Comments 


4
I felt the appraisal was…      
(please circle the number which describes the appraisal experience in the range 0-5)

	Challenging
	5
	4
	3
	2
	1
	0
	Unchallenging

	Unthreatening
	5
	4
	3
	2
	1
	0
	Threatening

	Valuable
	5
	4
	3
	2
	1
	0
	Non-valuable


5
The appraisal this year developed issues from last years appraisal 
Yes  No 


Comments 





6
What did you like most about the appraisal?


7
What would you have liked to be different about the appraisal? 


8
Anything else you would like to add? 


Please return to Brad Cheek, ! Darnchester West Mains, Coldstream, Berwickshire TD12 4HZ (email brad@gp-training.net) or alternatively you can complete this form online at www.gp-training.net/cme/appraisal . Electronic responses are preferred!

